
 
Region 16 Migrant SSA 

 
 Migrant Section for DIP 

2017-2018 
 

The LEA is responsible for incorporating all Migrant Education Program (MEP) activities/services/plans and guidelines into a migrant –specific 
section of the District Improvement Plan (DIP) and updating it on a yearly basis. The activities listed in this section are required for all Title I,  
Part C programs in Texas.  You must maintain documentation of these activities for auditing and monitoring purposes.  

 



 2017-2018 Region 16 Migrant SSA Member District--Farwell ISD--Migrant Education Plan

Goal

Objective
Strategy/Activity Staff Responsible Resource/ Funding 

Source Timeline Documentation Formative             
Review Jan   

Summative 
Review June

a. ID&R: Identify and recruit migrant children and youth, including conducting annual residency verification and 
other Identification and Recruitment (ID&R) activities according to specific timelines, as outlined in the Texas 
Manual for the Identification and Recruitment of Migrant Students.

Migrant Recruiter Texas Manual for 
ID&R

July 1 through June 
30

Family Surveys, initial contact logs, 
Certificates of Eligibility, Recruiter logs, 
NGS Records, Recruiter Training 
Certificate

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

b. ID&R: Conduct ID&R activities as outlined in the ID&R plan in the Texas Manual for the Identification and 
Recruitment of Migrant Children.

Migrant Coordinator, 
Migrant Recruiter

Texas Manual for 
ID&R

July 1 through June 
30

Family Surveys, initial contact logs, 
Certificates of Eligibility, Recruiter logs, 
NGS Records

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

c. NGS: Beginning July 1 through June 30, encode all required data into the New Generation System (NGS) and 
conduct all required activities, as outlined in the Manual for New Generation System (NGS) Data Management 
Requirements.

NGS Data Specialist, 
Migrant Coordinator, 
Migrant Counselor,  
Recruiter, 
Administrators, 
Counselor 

Texas Manual for NGS July 1 through June 
30

NGS Reports and records      Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

d. District Procedures: Develop and implement a set of procedures that outline (1) a variety of strategies for partial 
and full credit accrual for migrant student with late entry and/or early withdrawal, and (2) saved course slots in 
elective and core subject areas, based on the district's history of student migration.

Migrant Coordinator,  
Migrant Counselor, 
Administrator

March 1 through 
October 1

Procedures Manual, documentation of 
dissemination

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

e. Interstate Coordination: Utilize the Migrant Student Information Exchange System (MSIX) to promote interstate 
coordination and timely records exchange. Coordinate with the Texas Migrant Interstate Program (TMIP) during 
the summer months in order to serve students from Texas who may attend out-of-state summer migrant programs.

Migrant Coordinator,  
Migrant Counselor

May 1 through 
September 1

Student Performance Log, TMIP referral 
documentation, letter, email or phone 
call log to receiving states' summer 
migrant program staff

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

f. Intrastate and Interstate Coordination: Designate and enter into NGS a district summer contact person who will 
be available throughout the summer months and will have access to migrant student records, such as course 
grades and immunizations.

NGS Data Specialist, 
Migrant Coordinator

March 1 through June 
1

Name of summer contact person 
encoded on NGS

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

g. Program Evaluation: By June 30, conduct an evaluation of your Migrant Education Program. Migrant Coordinator, 
Migrant Recruiter,      
Migrant Counselor, 
Administrator

April 1 through June 
30

Program Evaluation findings, sign-in 
sheet, minutes

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

h. Migrant Services Coordination: Within the first grading period of the school year that the child who is eligible for 
migrant services is in the district, (1) determine individual needs for instructional and support services, (2) identify 
available resources and make referrals to address said needs, such as tutoring, WIC, HEP, dropout prevention 
program, (3) coordinate with entities to ensure that the child has access to the appropriate services, and (4) follow 
up to monitor and document progress.

Migrant Coordinator, 
Migrant Recruiter,     
Migrant Counselor, 
Administrator, 
Counselor

Within first grading 
period child enrolls      

Student Performance Log, copies of 
referral letters, NGS Supplemental 
Program Services report

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

i. Secondary Students: (1) Coordinate with available programs offering options for credit accrual and recovery to 
ensure that migrant secondary students are accessing opportunities available to earn needed credits and make up 
coursework which is lacking due to late arrival and/or early withdrawal. Student participation must not interfere with 
core classes. (2) Ensure consolidation of partial secondary credits, proper course placement, and credit accrual 
for on-time graduation, including accessing and reviewing academic records from NGS. 

Migrant Coordinator, 
Migrant Counselor, 
Administrator, 
Counselor

July 1 through June 
30

NGS Partial Credit Report, NGS Not-on-
time for Graduation Report, NGS 
Student Graduation Plan, Student 
Performance Log, NGS list of 
Recommended Courses, NGS 
Supplemental Program Services report, 
documentation of credit consolidation 
and proper course placement

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

j. Secondary Students: Coordinate with available mentoring programs or support organizations to develop 
students' learning and study skills and follow up to monitor and document progress.

Migrant Coordinator, 
Administrator, 
Counselor

July 1 through June 
30

Student Performance Log, Migrant 
Middle School Survey

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

k. Secondary Students: Provide coordination of resources by (1) contacting each student or family to establish the 
extent of student needs for homework assistance and tools, (2) collaborating with existing programs and 
organizations to coordinate student access to resources, and (3) providing students and parents with up-to-date 
and easy-to-understand information on how to access homework assistance when needed.

Migrant Coordinator,  
Migrant School/Home 
Community Liaison, 
Administrator, 
Counselor

July 1 through June 
30; parent letter within 
first six weeks of 
student's enrollment

Student Performance Log, Copy of 
dated parent letter, recipient list, home 
visit log

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

l. Secondary Students: Provide a presentation or information to school staff to increase their awareness of migrant 
middle school students' need for timely attention and appropriate interventions (according to local procedures in 
place) for academic and nonacademic problems or concerns. The presentation or information must include 
directions for non-MEP staff to notify MEP staff of referrals and interventions.

Migrant Coordinator, 
Administrator

Migrant Brochures, 
Migrant Informational 
Video

August Agendas, presentation handouts, sign-in 
sheets

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Maximize achievement for all students identified as Migrant, so that such students receive full and appropriate opportunities to meet the same challenging state academic 
content and student academic achievement standards that all children are expected to meet.
   All identified Migrant students will receive services according to high priority. 
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 2017-2018 Region 16 Migrant SSA Member District--Farwell ISD--Migrant Education Plan

Strategy/Activity Staff Responsible Resource/ Funding 
Source Timeline Documentation Formative             

Review Jan   
Summative 

Review June
m. Secondary Students: Provide supplemental information to migrant parents on how to collaborate with school 
staff and how to access  resources in order to provide timely attention and appropriate interventions for their 
middle school children.

Migrant Coordinator, 
Administrator

Migrant Middle School 
letter

within first six weeks 
of student's 
enrollment

Copy of dated parent letter, recipient list, 
Meeting notice, Agenda, sign-in sheet

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

n. Migrant Services Coordination: Coordinate with school staff and the Texas Migrant Interstate Program (TMIP) to 
ensure that migrant students who have failed any subject area of the statewide student assessment are accessing 
local, intrastate, and interstate opportunities available for summer statewide student assessment remediation.

Migrant Coordinator, 
Migrant Counselor, 
Administrator, 
Counselor

initial availability of 
statewide student 
assessment results 
through beginning of 
next school year

Student Performance Log, TMIP referral 
documentation, Summer statewide 
student assessment remediation 
enrollment

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

o. Provide supportive services for out of school youth. Migrant Coordinator, 
Migrant Youth Specialist

July 1 through June 
30

OSY Performance Log, copies of 
referral letters, NGS Supplemental 
Program Services report, 
laptop/calculator check-out form

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

p. Early Childhood/School Readiness: Within the first 60 days of the school year that eligible preschool migratory 
children, ages 3-5, are in the school district, determine individual educational needs, and to the extent possible, 
coordinate with or provide services to meet the identified needs. (For example, Head Start, Even Start, Teaching 
and Mentoring Comunities (TMC), or other early childhood programs.)

Migrant Coordinator, 
Administrator

Withing first 60 days 
of school year after 
entering school 
district

Student Performance Log, Stepping 
Stones assessment inventories, 
enrollment in service, NGS record

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

q. PEIMS Migrant Indicator Code: The Title I Migrant Coordinator will provide a list of migrant students or copies of 
Certificates of Eligibility (COEs) to be encoded into PEIMS with the Migrant Indicator Code.

Migrant Coordinator,     
NGS Data Specialist, 
PEIMS Coordinator

July 1 through June 
30

copy of lists provided to PEIMS, PEIMS 
report

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

r. Migrant Parent Advisory Council: Establish a district-wide Migrant Parent Advisory Council (PAC), composed of 
a majority of migrant parents, which provides meaningful consultation in the planning, implementation, and 
evaluation of local MEP activities and services. The members should follow PAC by-laws established by the 
district. (A region-wide Migrant PAC may be established where districts are members of a shared services 
arrangement (SSA) for the MEP.)

Migrant Coordinator,  
Migrant School/Home 
Community Liaison, 
Migrant Counselor,          
R16 Education 
Specialist

July 1 through June 
30

Meeting notice, sign-in sheet, agenda, 
by-laws, minutes

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Graduation Plan Support --Employ migrant counselor or qualified specialized staff to provide graduation plan 
support above and beyond what is provided by regular school counselors, including to (1) develop individualized 
migrant student action plans, (2) provide leadership for coordination of services, (3) monitor course completion for 
PFS students with late entry and/or early withdrawal, (4) review district policies and procedures concerning 
students with late entry and/or early withdrwal, (5) intervene on behalf of students whose concerns put their 
academic success at risk, and (6) ensure that migrant students and parents are receiving timely information and 
assistance regarding the college application process, including scholarship oppoutunities and financial aid. 

Migrant Counselor Reg 16 SSA MEP 
funds

August 1 through 
June 30

Individualized migrant student action 
plance, district plan outlining procedures 
for late entry and or early withdrawal; 
agendas from migrant parent meetings, 
NGS Supplemental Program Services 
report

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Credit Accrual --Offer a viariety of alternative methods for credit accrual and recovery by providing (1) 
opportunities for earning credit by exam or distance learning coursework, such as that available through the 
Portable Assisted Study Sequence (PASS) courses or the University of Texas at Austin's Migrant Student 
Graduation Enhancement Program; and (2) use of equipment, space and support staff necessary for successful 
completion of course work. MEP funding is allowable only where migrant students cannot be served by other 
available resources. 

Migrant Coordinator, 
Migrant Counselor, 
Administrator, 
Counselor

MEP funds,                  
Reg 16 SSA MEP 
funds (CBE tests)

July 1 through June 
30

Student Performance Log, NGS Credit 
Reports, Student transcript, NGS 
Supplemental Program Services report

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Supplemental Instruction--Extended-Day statewide student assessment Tutorials (before school, after school, or 
on Saturdays) (e.g. STAAR Burst)

 Migrant Interventionist, 
Migrant Coordinator, 
Administrator, 
Counselor, Teacher, 
Educational Aide

Reg 16 SSA MEP 
funds

August 1 through May 
30, June 2018

Student Performance Log, NGS 
Supplemental Program Services report, 
tutorial sign-in sheet

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Supplemental Instruction--Statewide student assessment Tutorials during the regular school day. (e.g. STAAR 
Burst)

 Migrant Interventionist, 
Migrant Coordinator, 
Administrator, 
Counselor, Teacher, 
Educational Aide

Reg 16 SSA MEP 
funds

August 1 through May 
30, November 2017, 
March 2018, April 
2018, May 2018

Student Performance Log, NGS 
Supplemental Program Services report, 
tutorial sign-in sheet

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   
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 2017-2018 Region 16 Migrant SSA Member District--Farwell ISD--Migrant Education Plan

Strategy/Activity Staff Responsible Resource/ Funding 
Source Timeline Documentation Formative             

Review Jan   
Summative 

Review June
The Close Up Washington Experience  is a multiple-day event that provides the opportunity for migrant students to 
experience United States government in action.  Students gain leadership skills and are encouraged to return 
home and participate in their communities.  Migrant students will better understand their role as citizens.  Students 
will submit an application and once selected will take an online course to help prepare them for the experience.  
During the trip, students will  network with other migrant students from across the region and together they will form 
the Migrant Student Leadership Team for the following school year.

Migrant Coordinator, 
Migrant Counselor, 
Administrator, 
Counselor

Reg 16 SSA MEP 
funds

Fall 2017--application  
Winter 2017-2018--
online course               
Spring 2018--trip

Applications, Online Coursework, 
Agendas, presentaion handouts, sign-in 
sheets

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Middle School Leadership Retreat-- Conduct a workshop for migrant middle school students aimed at developing 
students' ability to seek and secure timely attention and approptiate interventions regarding academically related 
and nonacademically related issues they may face. 

 Migrant Interventionist, 
Migrant Coordinator, 
Administrator, 
Counselor

Reg 16 SSA MEP 
funds

February 2018 Agendas, presentaion handouts, sign-in 
sheets, NGS Supplemental Program 
Services report

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

High School Leadership Retreat-- Conduct a  workshop for migrant high school students to enrich and expand their 
leadership skills.    Students are encouraged to get acquainted with and network with other migrant students from 
across the region. 

Migrant Coordinator, 
Migrant Counselor, 
Administrator, 
Counselor

Reg 16 SSA MEP 
funds

October 2017 Agendas, presentaion handouts, sign-in 
sheets, NGS Supplemental Program 
Services report

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

College Tours -Expose migrant students to various post-secondary educational possibilities and allow them to gain 
greater understanding of the admissions, financial aid and College Assistance Migrant Program (CAMP) services 
firsthand through visits with these various departments at actual college and university campuses. 

Migrant Coordinator, 
Migrant Counselor, 
Administrator, 
Counselor

Reg 16 SSA MEP 
funds

Summer 2018 Applications, Online Coursework, 
Agendas, presentaion handouts, sign-in 
sheets

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

College and Career Fair -Expose migrant students to various career options and learn the paths after high school 
graduation to attain selected career of interest. 

Migrant Coordinator, 
Migrant Counselor, 
Administrator, 
Counselor

Reg 16 SSA MEP 
funds

November 2018 Agendas, presentaion handouts, sign-in 
sheets, NGS Supplemental Program 
Services report

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Supplemental Instruction--Extended-Day statewide student assessment Tutorials (before school, after school, or 
on Saturdays) (e.g. STAAR Burst)

 Migrant Interventionist, 
Migrant Coordinator, 
Administrator, 
Counselor, Teacher, 
Educational Aide

Reg 16 SSA MEP 
funds

August 1 through May 
30, June 2018

Student Performance Log, NGS 
Supplemental Program Services report, 
tutorial sign-in sheet

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Supplemental Instruction --Statewide student assessment Tutorials during the regular school day  Migrant Interventionist, 
Migrant Coordinator, 
Administrator, 
Counselor, Teacher, 
Educational Aide

Reg 16 SSA MEP 
funds

August 1 through May 
30

Student Performance Log, NGS 
Supplemental Program Services report, 
tutorial sign-in sheet

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Health and Safety Day for grades 3-5-- One day event focusing on health and safety issues.  Students will receive 
information about food safety/nutrition, dental prevention, fire safety, drug/alcohol awareness, sun safety/hand 
washing, resources using technology and social health. This event meets the health area of concern with MEP 
OME.  Migrant children face higher proportions of dental, nutritional, acute and chronic health problems than non-
migrant children and are more likely to be uninsured and have difficulty accessing health care to address health 
problems which are interfering with a student’s ability to succeed in school.

Migrant Coordinator,  
Administrator, 
Counselor, R16 
Education Speciliast

Reg 16 SSA MEP 
funds

October 2017 Agenda, presentation handouts, sign-in 
sheet, NGS Supplemental Program 
Services report

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   
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 2017-2018 Region 16 Migrant SSA Member District--Farwell ISD--Migrant Education Plan

Strategy/Activity Staff Responsible Resource/ Funding 
Source Timeline Documentation Formative             

Review Jan   
Summative 

Review June
Supplemental Instruction --Center Based Program for 3- and 4-Year-Olds: Provide a lead teacher to train support 
staff and administer center-based implementation of the early childhood program to migrant 3- and 4-year-olds if 
children cannot be served by other available resources.  Name of program: A Bright Beginnings

Migrant Coordinator, 
School/Home 
Community Liaison, 
Bright 
BeginningsTeacher

Bright Beginnings 
Curriculum

August 25-May 30 A Bright Beginnnings inventories, NGS 
enrollment records, NGS Supplemental 
Program Services report

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Supplemental Instruction --Home Based Program for 3- and 4-Year-Olds: Provide a lead teacher to train support 
staff and administer home-based implementation of the early childhood program to migrant 3- and 4-year-olds if 
children cannot be served by other available resources. Name of Program:  A Bright Beginnings

Migrant Coordinator, 
School/Home 
Community Liaison, 
Bright 
BeginningsTeacher

Bright Beginnings 
Curriculum

August 25-May 30 A Bright Beginnnings inventories, NGS 
enrollment records, NGS Supplemental 
Program Services report

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Identified Needs for Academic and Nonacademic Support Services --School Supplies Migrant Coordinator, 
Migrant Recruiter, 
Migrant School/Home 
Community Liaison, 
Migrant Counselor

Reg 16 SSA MEP 
funds

July 1 through June 
30

School Supply list, NGS Supplemental 
Program Services report, 
laptop/calculator check-out form

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Identified Needs for Academic and Nonacademic Support Services --Other Health Support Services: Medical, 
dental, prescriptions, optometry, eye glasses, immunizations

Migrant Coordinator, 
Migrant Recruiter, 
Migrant School/Home 
Community Liaison, 
Migrant Counselor, 
Region 16 Education 
Specialist

Reg 16 SSA MEP 
funds

July 1 through June 
30

NGS Supplemental Program Services 
report

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Support Services to Facilitate Involvement of Migrant Parents in School Activites, the Local MEP, or their Child's 
education-- Childcare during Parent Involvement and PAC meetings

Migrant Coordinator, 
Migrant Recruiter, 
Migrant School/Home 
Community Liaison, 
Migrant Counselor,  
Region 16 Education 
Specialist

Reg 16 SSA MEP 
funds

July 1 through June 
30

Meeting notice, Agenda, sign-in sheet, 
minutes

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Support Services to Facilitate Involvement of Migrant Parents in School Activites, the Local MEP, or their Child's 
education-- Transportation to and from Parent Involvement and PAC meetings

Migrant Coordinator, 
Migrant Recruiter, 
Migrant School/Home 
Community Liaison,   
Region 16 Education 
Specialist

MEP funds July 1 through June 
30

NGS Supplemental Program Services 
report, Meeting notice, Agenda, sign-in 
sheet, minutes

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Support Services to Facilitate Involvement of Migrant Parents in School Activites, the Local MEP, or their Child's 
education-- Light snack to encourage participation or attendance by parents at Parent Involvement and PAC 
meetings. 

Migrant Coordinator, 
Migrant Recruiter, 
Migrant School/Home 
Community Liaison, 
Migrant Counselor,  
Region 16 Education 
Specialist

Reg 16 SSA MEP 
funds

July 1 through June 
30

Meeting notice, Agenda, sign-in sheet, 
minutes

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Support Services to Facilitate Involvement of Migrant Parents in School Activites, the Local MEP, or their Child's 
education-- Registration for State and/or National workshops and conferences.

Migrant Coordinator, 
Administrator,  R16 
Education Speciliast

Reg 16 SSA MEP 
funds

July 1 through June 
30

Registraction form, Certificate of 
Attendance, Conference Agenda, NGS 
Supplemental Program Services report

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Support Services to Facilitate Involvement of Migrant Parents in School Activites, the Local MEP, or their Child's 
education-- Outreach activities to inform out-of-school youth and their parents about available educational options, 
including dropout recovery programs.

Migrant Coordinator, 
Migrant Recruiter, 
Migrant Youth 
Specialist, Migrant 
Counselor

Reg 16 SSA MEP 
funds

July 1 through June 
30

Copy of dated parent letter, recipient list, 
home visit log, referral letter, student 
performance log

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   

Other: Snacks and Meals for migrant students participating in off campus migrant activites-- When students 
participate in SSA sponsored activites that are conducted off campus, lunch and/or snacks will be provided as the 
students will not have access to their regular cafeteria meals. (e.g.--Leadership conferences, STAAR Burst, Health 
and Safety Day, etc.)

Migrant Interventionist,  
Migrant Counselor

Reg 16 SSA MEP 
funds

July 1 through June 
30

Agenda, presentation handouts, sign-in 
sheet, NGS Supplemental Program 
Services report

     Considerable Progress 
Some Progress 

No Progress 
Discontinue

____      
____      
____      
____

Accomplished? 
Yes 
No

           
____       
____   
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The Title I Migrant Coordinator will include the PFS Action Plan in the District’s Improvement Plan as a separate section appropriately labeled or 
identified (e.g., “Migrant PFS Action Plan” section), rather than integrating the action plan elements with other DIP sections that focus on other 
student population groups (e.g., Bilingual, ESL, low income). 
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Region 16 SSA Action Plan - Identification and Recruitment of Migrant Students

OBJECTIVE I
Formative Evaluation Review Summative Review 

Staff Responsible Timeline Resources Nov   Mar June Aug

All recruiters and 
eligibility reviewers for 
the Migrant Education 
Program (MEP).

As available or 
by deadline set 
by TEA.

Texas Manual for 
ID&R of Migrant 
Children

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

OBJECTIVE II
Formative Evaluation Review Summative Review 

Staff Responsible Timeline Resources Nov   Mar June Aug

All district recruiters and 
eligibility reviewers for 
the MEP.

By August 31

Texas Manual for 
ID&R of Migrant 
Children, Migrant 
Calendar

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

MEP administrators, 
recruiters and eligibility 
reviewers for the MEP.

By August 31

Texas Manual for 
ID&R of Migrant 
Children, Migrant 
Calendar

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

All district recruiters and 
eligibility reviewers for 
the MEP.

By August 31

Texas Manual for 
ID&R of Migrant 
Children, Migrant 
Calendar, TEA 
Agricultural Map

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

MEP recruiters

Throughout the 
year. Make 
initial outreach 
efforts by Sept. 
30

Texas Manual for 
ID&R of Migrant 
Children, Migrant 
Calendar

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

B. Finalize all forms, documents and
logs. Disseminate and train on all
forms, logs, etc. that will be used by
MEP ID&R staff.

agenda, handouts

Region 16 MEP SSA districts will actively identify and recruit all eligible migrant children residing in their districts' boundaries.

C. Make recruiter assignments,
making sure to account for year-
round, ongoing recruitment efforts
regarding recruiting in
school/campus, community, growers, 
out-of-school youth including pre-
school-aged children and other state
and federal agencies that serve
migrant families.

staff assignments, contact 
log, list of local 
farmers/agribusiness 
contacts, utility contacts, 
social services contacts

D. Conduct ID&R for Potentially
Eligible Migrant Children: Contact
potentially eligible migrant families
using door-to-door recruitment
efforts, by conducting family surveys
during school registration, etc.
Targeting both enrollees and non-
enrollees (ages 0-21). Complete
COEs as needed. Share copies of
COEs with appropriate entities as
listed on COE.

Contact Logs, COEs, 
Supplemental 
Documentation Form, 
completed family surveys

Action Documentation

A. Meet with all district ID&R staff
(eligibility reviewers, recruiters and
clerks)  to brainstorm and plan
recruitment strategies to include in
ID&R Plan.

agenda, staff assignments, 
calendar

Region 16 MEP SSA districts will participate in training for recruiters and eligibility reviewers.

Action Documentation

A. District identified Recruiters and
Eligiblity Reviewers will complete on-
line Identifcation and Recruitment
(ID&R) training offered through
Project Share.

Sign-in Sheet, Certificate of 
Attendance, State ID&R Test

Updated 9/2/2017
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Region 16 SSA Action Plan - Identification and Recruitment of Migrant Students

OBJECTIVE II
continued Formative Evaluation Review Summative Review 

Staff Responsible Timeline Resources Nov   Mar June Aug

MEP recruiters By August 31

Texas Manual for 
ID&R of Migrant 
Children, Migrant 
Calendar

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

MEP recruiters
Within 3 days 
of parent 
signature. 

Texas Manual for 
ID&R of Migrant 
Children, Migrant 
Calendar

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

MEP eligibility reviewers
Within 5 days 
of parent 
signature.

Texas Manual for 
ID&R of Migrant 
Children, Migrant 
Calendar

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

MEP recruiters

Sept 1-Nov 1 
~~~~~~~~~~~
~~~~~~~~~ 
Also for 2-yr-
olds turning 3, 
after 3rd 
birthday.

Texas Manual for 
ID&R of Migrant 
Children, Migrant 
Calendar

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

MEP recruiters Throughout the 
year. 

Texas Manual for 
ID&R of Migrant 
Children, Migrant 
Calendar

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

Region 16 MEP SSA districts will actively identify and recruit all eligible migrant children residing in their districts' boundaries.

Action Documentation

H. Conduct residency verification.
Verify continued residency for all
currently eligible migrant children
who have not made a new qualifying
move (QAD) during the current
reporting period.

Residency Verification entry 
made on all COEs, contact 
log, Residency Verification 
entry on NGS

I. Coordinate with Region 16 Out of
School Youth Recruiter to identify
OSY within the LEA's boundaries.

COE, Supplemental 
Documentation Form

E. Conduct Annual Initial Contact for
Currently Eligible Migrant Children:
Contact families of currently eligible
migrant students to determine if new
qualifying moves have occurred.
Complete new COEs as needed.
Share copies of COEs with
appropriate entities as listed on
COE.

Contact Logs, Family COE 
Report, COEs, 
Supplemental 
Documentation Form

F. Recruiter completes COE and
accompanying COE Supplemental
Documentation Form for all families
with new QADs. Submit completed
COE and Coe Supplemental
Documentation Form to eligibility
reviewer for review.

COE, Supplemental 
Documentation Form

G. Eligibility reviewer reviews COE
and accompanying COE
Supplemental Documentation Form
for all families with new QADs.
Return COE and COE Supplemental
Documentation Form to recruiter if
additional information is needed.
Submit to NGS Terminal Site after
eligibility review is completed.

Copies of COEs, 
Supplemental 
Documentation Form, 
Eligibility Reviewer signature

Updated 9/2/2017
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Region 16 SSA Action Plan - Identification and Recruitment of Migrant Students

OBJECTIVE III
Formative Evaluation Review Summative Review 

Staff Responsible Timeline Resources Nov   Mar June Aug

All recruiters and 
eligibility reviewers for 
the MEP.

Contact all 
growers within 
the district 
boundaries by 
Nov. 1.

Texas Manual for 
ID&R of Migrant 
Children,  TEA website

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

MEP administrators and 
recruiters.

By Dec. 1 and 
update on on-
going basis 
throughout the 
year. 

Texas Manual for 
ID&R of Migrant 
Children,  TEA website

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

OBJECTIVE IV
Formative Evaluation Review Summative Review 

Staff Responsible Timeline Resources Nov   Mar June Aug

MEP administrators and 
recruiters. 

Make initial 
outreach efforts 
by Sept. 30 
and continue 
on-going efforts 
throughout the 
year.

Texas Manual for 
ID&R of Migrant 
Children, back of 
COEs

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

OBJECTIVE V
Formative Evaluation Review Summative Review 

Staff Responsible Timeline Resources Nov   Mar June Aug
MEP administrators, 
recruiters, eligibility 
reviewers and other 
MEP staff.

By Aug. 31
Texas Manual for 
ID&R of Migrant 
Children

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

A. Develop written procedures that
outline ID&R quality control within
the LEA.

copy of written procedures

A. Network with agencies that serve
migrant families. Coordinate/network
with local/regional organizations that
provide services to migrant workers
and their families by meeting with
staff and sharing information with
entities listed on the back of the
COE.

list of local contacts for 
support, medical, 
transportation, and legal 
services

Region 16 MEP SSA member districts will assure quality control.

Action Documentation

A. Make contact with potential
growers. Make recruiter assignments
for contacting growers within
district's boundaries regarding hiring
practices, crops and growing
seasons.

list of local 
farmers/agribusiness 
contacts, contact logs, 
grower/employer 
survey/letter

B. Develop calendar and maps.
Develop profiles/calendar reflecting
major crops, seasons, hiring
practices by growers, ets. Develop
maps for recruiters highlighting all
areas/neighborhoods where migrant
families reside.

list of local 
farmers/agribusiness 
contacts, contact logs, 
grower/employer 
survey/letter responses, 
recruiter assignments

Region 16 MEP SSA member districts will lead interagency coordination.

Action Formative Evaluation

Region 16 MEP SSA member districts will access and utilize the State MEP Agricultural Map

Action Documentation

Updated 9/2/2017
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Region 16 SSA Action Plan - Identification and Recruitment of Migrant Students

OBJECTIVE V
continued Formative Evaluation Review Summative Review 

Staff Responsible Timeline Resources Nov   Mar June Aug

Eligibility reviewers, 
MEP administrators, 
and ESC MEP contact 
when appropriate

Ongoing 
throughout the 
year

Texas Manual for 
ID&R of Migrant 
Children

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

All MEP staff
As needed 
throughout the 
year

Texas Manual for 
ID&R of Migrant 
Children, ESC staff

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

All MEP staff
Ongoing 
throughout the 
year

Texas Manual for 
ID&R of Migrant 
Children, COEs 

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

ESC, MEP staff January-June
Texas Manual for 
ID&R of Migrant 
Children, COEs 

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

OBJECTIVE VI
Formative Evaluation Review Summative Review 

Staff Responsible Timeline Resources Nov   Mar June Aug

All MEP staff
Others: Local Migrant 
Parent Advisory Council 
(PAC)

By June 30
Texas Manual for 
ID&R of Migrant 
Children

Considerable Prog.     
Some Progress           
No Progress
Discontinue

____   
____   
____   
____

____   
____   
____   
____

____   
____   
____   
____

Accomplished    
Yes
No

____   
____   

D. Maintain up-to-date records on
file. Maintain updated active and
inactive records. File COEs in
alphabetical order by current
mother's last name and retain
records for seven (7) years from the
date eligibility ends.

COEs, Supplemental 
Documentation forms

E. Coordinate with ESC for annual
eligibility validation. Validate
eligibility through re-interview
process according to instruction set
forth by TEA.

COEs, Supplemental 
Documentation forms, 
Eligibility Validation forms, 
contact log of re-interviews

B. Forward COEs with more than
one required comment to ESC for
review. Follow protocol for COEs that 
warrant further review by the ESC
and/or State MEP as outlined in the
ID&R Manual.

COEs, Supplemental 
Documentation forms, 
contact logs

C. Monitor and address ongoing
training needs for ID&R. Work with
regional ESC to provide training
support to MEP recruiters, eligilbility
reviewers and other MEP staff as
specific needs are observed
throughout the year.

email/phone contact log of 
communication between 
ESC and district contacts

Region 16 MEP SSA member districts will assure quality control.

Action Documentation

Region 16 MEP SSA member districts will evaluate their MEP.

Action Documentation

A. Evaluate ID&R efforts for
subsequent planning. Gather and
analyze data and input from various
MEP stakeholders to incorporate
appropriate changes into subsequent 
ID&R plan for continuous
improvement.

Evaluation results from MEP 
staff, PAC Minutes, 
reduction in misidentified 
children, findings and action 
steps

Updated 9/2/2017
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